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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 10th October 2017 AT 7.30PM, STRATFORD
PRESENT:  Rowan Williams, Alison Gadsby, Chris Drummond, Maree Collins and Lisa Cooper.  

APOLOGIES:
  Cynthia Zehnder & Murray How

Maree / Chris


CARRIED
CONFLICTS OF INTEREST:   None

STRATEGIC PLAN:

Policy F3 is to be forwarded on to Cynthia for her to review.
Policy F4 will be re-addressed at the next meeting after input has been received from Club Recorders.  Rowan to look into whether organisations have Operational Manuals that could assist with the processes for Recorders to follow.









Rowan / Maree

CARRIED
CONFIRMATION OF PREVIOUS MINUTES – 12th September 2017:
The minutes of 12th September 2017 were carried as read and accepted.









Lisa / Chris


CARRIED
MATTERS ARISING FROM THE PREVIOUS MINUTES:   None
FINANCIAL REPORT:
a)
Move that the Financial Report for 30 September 2017 be taken as read and approved 
and that the accounts from the financial report be approved for payment.  
b)
Consideration to be made for the possibility of applying for funding over a three year 
period.  Looking into which funder/s would accept this and also what we could apply for.








Maree / Alison

CARRIED
Move that the financial report be accepted as a true and correct record. 




Lisa / Rowan


CARRIED
MATTERS ARISING FROM FINANCIAL REPORT:   None
RECORDERS REPORT

Recorders Report is attached at the end of these minutes.
REGISTRAR’S REPORT:   None
TECHNICAL REPORT
The technical committee’s next meeting is on 29th October, minutes will be provided to Lisa for circulation prior to the next Board meeting.

RECORD OFFICER’S REPORT

New records were accepted and ratified.  NZSC Records will be ready for the next Board meeting







Alison / Rowan

CARRIED
TARANAKI EVENTS

a)
Taranaki Winter Championships –This feedback was discussed and will be considered before the Board makes any decisions about next year’s Winter Championships event.

b)
ST Junior Camp – 36 swimmers are attending the camp which starts this week, with Donna & Aimee coaching and Davina Keller being Camp Manager.  A report will be provided at the next Board meeting.  Thank you to TET Trust for their funding towards pool hire.
c)
12 & Under Summer Champs – Organisation is under way and this will be discussed fully at the next meeting with roles and meet agenda being discussed.
d)
Flannagan Cup – Meeting minutes were sent to the Board and read prior to the meeting.  Rowan has been attending these meetings and she has been bringing back to the Board how the meetings are going and all of the great work that the committee is doing.  It was discussed that we would really like to see the Flannagan Cup make some kind of profit this year in order that we can begin to replace the term investment money that has been used to cover some expenses in the last few years.  The Board has confidence, with the quality of volunteers within the committee, that this will be a very possible outcome. 
NATIONAL EVENTS

a)
NZSC Champs – The Team Manager Report will be distributed to the Board this week, 
thank 
you Wendy & Byron for being efficient with this and for your time that you put into 
the team while you were away.  Also thank you to Natalie Taylor for assisting with the 
Regional Team Manager role.  There were a great number of Taranaki Records broken and 
it was fantastic to see some publicity received for these huge efforts.
GENERAL BUSINESS

a)
Administrator Recruitment Process – It was agreed that Maree, Alison and Rowan will combine to complete the process of employing the new Administrator, bringing their recommendation to the rest of the Board for approval.  Lisa is to advertise a closing date on applications and then suitable candidates will be interviewed.  Rowan will contact Greg Kirk to assist with the contractual side of the process.
b)
New Zonal Format Proposal – Sue Southgate provided her thoughts via e-mail to SNZ on this concept.  Maree and Alison then met with Donna & Sue to discuss further.  The Board discussed the proposal and the possible effects that this may have on Taranaki swimming.  Maree will compose an e-mail to Simon Perry regarding our thoughts on behalf of Swimming Taranaki.
c)
November Tonic Conference – Cynthia will be attending this along with Maree.
d)
ST Forum – Swimming Taranaki will be hosting a forum on Sunday 19th November from 11am – 1pm to discuss the strategic future of competitive pool swimming in Taranaki.  Attendance is expected by every coach that has competitive swimmers, all Board Members and two representatives from every competitive club.  Lunch will be provided.  Next year this will be followed up by a forum for clubs without competitive swimmers to discuss how we can assist them going forward.
CLUB REPORTS
No club reports received.
Meeting Closed:  9.50pm
NEXT MEETING

Tuesday 14th November 2017 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date         
RECORDERS REPORT
NZ Team competing at the State Teams Age Group SC Championships, 
22-24 September 2017, Canberra

Sasha Reid, Aquabladz NP, 15-16 years

200m Back 




5th 
50m Back 




10th 

400 IM 




11th 

200m Fly 




12th

NZSC Champs, 3-7 October 2017, Auckland

1   National Age Group Record 

18 Taranaki Records

6   Open Medals

8  Age group GOLD Medals

2  Age Group SILVER Medals

4  Age Group BRONZE Medals

Aquabladz 9th Club overall with points

Stratford  68th

OPEN MEDALISTS

Gold

Julian Weir


100m Freestyle


Zac Reid


400m Freestyle   
National Age Group Record & TR

Silver

Julian Weir


50m Freestyle  
New Taranaki Record
Zac Reid 


1500m Freestyle 

Eliot Lundon-Moore

200m Breaststroke  New Taranaki Record

Bronze

Julian Weir


50m Backstroke

AGE GROUP MEDALISTS

Gold

Zac Reid  17-18 years

200 m Freestyle





400 m Freestyle






1500 m Freestyle

Sasha Reid  15 years

50m Fly

New Taranaki Record





100m Backstroke





100m IM

New Taranaki Record




50m Backstroke


Emma North  13 years
200m Backstroke
New Taranaki Record


Silver

Sasha Reid  15 years

400m IM





200m Backstroke

Bronze

Claudia Kelly 16 years
200m Freestyle





400m Freestyle

Sasha Reid 
15 years
200m Freestyle 
New Taranaki Record

Lara Ehler
13 years
400m IM

Top 10 Results (outside of medals)
Lauree Collins 15 years

100m Backstroke
5th





200m Backstroke
6th






200 IM 

10th
 

Zarhn Collins 17-18 years

100m Breastroke
5th





200m Breastroke
5th





50m Breastroke
8th
Tori Cox 15 years


200m Breastroke
10th
Lara Ehler 13 years


100m Free 

10th





50m Backstroke
8th





Claudia Kelly 16 years

50m Freestyle
4th





100m Freestyle
4th





100m IM

6th





100m Fly

6th





400m Free

7th
(Open final)






50m Fly

8th
Eliot Lundon-Moore  Open 

100m Breastroke
5th

New Taranaki Record

Brayden Meuli 13 years

100m Fly

4h

New Taranaki Record





200m Fly

6th

New Taranaki Record
Emma North 13 years

50m Backstroke
6th





200m Freestyle
8th





400m Freestyle
8th





200m IM

9th





100m Backstroke
9th
Lucy North 15 years


100 IM

10th





200 IM

6TH






400m IM

5th





800m Freestyle
6th

Sasha Reid 15 years


100 IM

8th
(Open final)






100m Freestyle
8th
Zac Reid 17-18 years


200m Freestyle
4th
(Open final)





100m Freestyle
8th
Claudia Taylor 15 years

50m Freestyle
7th






100m Freestyle
10th
Sophia Taylor 14 years

400m Freestyle
7th





800m Freestyle
8th
Julian Weir  Open


50m Backstroke
5th





200m Freestyle
5th







100m IM

6th
RELAYS (top 10 placings)
Female 4 x 100m Freestyle

7th

New Taranaki Record
(Claudia Kelly, Sasha Reid, Sophia Taylor & Lucy North)

Male 4 x 100m Freestyle

8th

(Julian Weir, Zarhn Collins, Eliot Lundon-Moore & Zac Reid)

Male 4 x 50m Medley

4th

New Taranaki Record
(Julian Weir, Eliot Lundon-Moore, Zarhn Collins & Zac Reid)

Male 4 x 100m Medley

6th

New Taranaki Record

(Julian Weir, Eliot Lundon-Moore, Zarhn Collins & Zac Reid)

New Taranaki Record (Female 4 x 50m Medley) - Sasha Reid – lead off leg  - 50m back                                                   
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